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Record Number of Animals Served

Thanks to the generosity of our donors, we exceeded our goals for the 2024-2025 fiscal year that ended
on 30 June 2025. Here is the summary report that will be submitted to the IRS in our annual 990 report:

Spay/Neuter Surgery Spay/Neuter Recovery

For the fiscal year ending on 30 June 2025, FHSTJ was able to exceed its goals due to the generosity of our
donors. We provided 1,114 free spay/neuter surgeries for rescuers and people with limited resources. 1,650 low
cost spay/neuter for those able to contribute to the cost of materials.
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RESCUES BEFORE RESCUES AFTER

402 free veterinary medical/surgical treatments for animals of rescuers, placed 54 dogs in forever homes in the
San Diego area, and facilitated 80 cat and dog adoptions in Mexico. We distributed 25,000 pounds of pet food.
The vast majority of FHSTJ support is via event-based funding to cover the expenses of grassroots rescue groups
that staff mass free spay/ neuter clinics in the poorest areas of Tijuana. FHSTJ also provides medications and
materials to volunteers doing free mange and parasite treatment at street events for pets as well as street animals
located in the most distressed areas of the greater Tijuana area. Individual veterinary treatments were provided
to animals of rescuers via a certificate program that facilitates immediate veterinary care. The aforementioned
programs also provide public education through both formal public sessions and informal one-on-one counseling.

With the continued and loyal support of donors, especially our sustaining donors, we were able to help a record
number of animals by providing financial support to 5 volunteer Mexican rescue groups that desperately need financial
assistance to grow and thrive. These groups work in the poorest communities of the greater Tijuana area. They staff
mass spay/neuter clinics, street clinics and do rescues. FHSTJ’s mission is to help them as well as individuals doing
street rescues. We are unlike many organizations who do work in Mexico. Rather than run a shelter that can only
accommodate a limited number of animals or take on a project and return to the USA when finished, we have a
presence in Mexico 24/7 and are helping Mexican rescuers daily. This is cost effective and efficient. It makes the best
use of donations. It also provides a better environment for rescued animals.
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Supporting Individuals Doing Street Rescues

FHSTJ was contacted by an individual rescuer who found three abandoned kittens in a vacant lot. All were starving
and suffering from dehydration and eye infections. Within hours, FHSTJ accompanied the rescuer to the veterinarian
and treatment was started. One has already been adopted by the veterinarian providing its care and the other two
remain with the rescuer. They are still receiving veterinary care. The prognosis for both is excellent.

BEFORE AFTER

Street clinics are not only designed to treat parasites, ticks, mange and minor skin conditions but also serve to
determine if animals need further veterinary care. The case above is an example of a pet owner unable to afford
veterinary care. FHSTJ provided the care needed to get the results as noted in the AFTER photo above.

A rescuer found a cat on the sidewalk, in process of giving birth, struggling with a diseased leg and in distress. The
rescuer removed her from the street and asked for help from FHSTJ since she lacked resources to provide immediate
veterinary care that the cat desperately needed. The cat, now named Violeta, gave birth with the assistance of a
veterinarian and received palliative treatment for her leg. In the end, she needed an amputation. Now, she has fully
recovered and is ready for adoption. She is a beautiful cat.
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A family found Miky in a downtown plaza. He was malnourished and disoriented. People were avoiding him, and some
were shooing him away. He had filthy matted fur and was eating garbage to survive. The family had very limited
resources and contacted FHSTJ for assistance. We provide FHSTJ Veterinary Care Certificates. Miky was examined,
medicated for minor conditions, given a medicated bath, groomed, vaccinated, dewormed, and neutered. He has been
given a “forever” home by the family.

Gus, the cat, was found in a patio, frightened and hiding in bushes. A rescuer had no luck in getting him to eat and
was concerned that he might have medical issues. Needing assistance to pay for medical treatments, a rescuer asked
FHSTJ for help. Gus was found to have been shot with a pellet gun and two pellets remained in his body. The pellets
were extracted. Gus was given follow up treatment as well as vaccinations. He has been neutered. Gus has a “forever”
home with the family that found him.

FHSTJ Adds a New Mexican Rescue Group

Last year, Voluntarios TKT from Tecate, Mexico, reached out to FHSTJ for help starting a mass spay/neuter clinic
for the pets and rescues of people with limited resources. Tecate is a large community, east of Tijuana and part of
the greater Tijuana area. To date, FHSTJ provided a total of 240 spay surgeries at three different events.
Voluntarios TKT have proven to be well organized and FHSTJ plans to continue the support and hopefully increase
it if donations increase. Please help by making a donation. Click here: DONATE.



Political Climate Affecting Mexican Volunteers

Due to the political climate surrounding immigration, many of our Mexican volunteers have expressed anxiety and
reluctance to cross the border and attend large events in San Diego even though they have valid visas. In addition, the
border crossing wait is extremely long for those who do not have a special Sentri clearance, sometimes 3-4 hours. For
the time being, we have decided to offer fewer large community events. Instead, we are holding frequent, small events
at local businesses that can be staffed with fewer volunteers. Most of these will take place at stores

where we already offer adoptions. We hope that this situation will be temporary and that we can resume offering
adoptions at major community events. If you are interested in attending or learning about FHSTJ adoption activities,
future and past, we invite you to visit the website http://www.friendsofhstj.org and click on the tab; UPCOMING
EVENTS; You will also find other FHSTJ activities such as Spay/Neuter Clinics [Campafias de Esterilizacion] and
Street Events [Desparasitacion)].

See our Videos on Youtube and Tik Tok

= IF YOU CARE ENOUGH TO SAVE ANIMALS FROM

STARVATION, DISEASE, PAIN AND FEAR, YOU CAN
DONATE BY GOING TO OUR WEBSITE .

friendsofhstj.org/donation/

There are options to pay with credit card, Paypal, Venmo or eCheck
Or send a check made payable to FHSTJ to the following address:

Friends of HSTJ
641 E. San Ysidro Blvd. #83-431
San Ysidro CA, 92173
Your donations are tax deductible.
FHSTJ is an IRS approved charity #77-0704404

YouTube.com/@FHSTJ2023
https://www.tiktok.com/@fhstj0
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Frequently Asked Questions

Question: How is my donation safeguarded?

Answer: FHSTJ does not "send” money to Mexico. Rather, it distributes resources per event or per individual animal
rescued and with an accountability procedure.

Board officers meet monthly or bi-monthly as required with the leaders of four grassroots groups and lead
rescuers to plan new events, plan budgets, and review past events.

Resources are distributed per event, e.g., spay/ neuter and parasite control clinics.

An FHSTJ board member or board adviser is present at event. A numerical and photo report is submitted
to FHSTJ and the data are recorded.

Lead rescuers are given FHSTJ Veterinary Care Certificates to distribute as needed. Veterinarians are paid
after the service is rendered and the report is received.
Donors may contact FHSTJ at any time to inquire about their donation at friendsofhstj@gmail.com

Question: Why doesn’t FHSTJ use non-profit postage?

Answer: FHSTJ received approval by the United States Postal Service to use non-profit postage [NPP] but chooses
not to do so at this time for the following reasons:

The vast majority of FHSTJ mass and individual mailings are electronic.

NPP has a minimum mailing requirement and requires either a USPS permit which comes with a fee or an
option to use presorted and bar-coded envelopes. Payments for out of area mailings, special sorting and
special retrieval of returned mail require clerical time that could be better used on the food distribution and other
programs.

If the number of hard copy mailings increases dramatically in the future, we will use NPP.

Question: Why Doesn’t FHSTJ run a shelter?

Answer: FHSTJ can do much more with your donations by supporting rescuers located in various parts of the
Tijuana area rather than running a shelter holding only a few animals.

Shelters in Mexico, whether private or public, are subject to local regulations that could require them to work
with local agencies which, when enforced, can provide the government an avenue to lean on the private resources
that would otherwise be better and more efficiently used.

Shelters require owning/leasing land and having paid employees, which is expensive considering the very
limited number of animals that can be housed at any given time.

The FHSTJ Certificate Program places resources in the hands of rescuers so they can immediately respond
to urgent situations.
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